Middlesex-Essex Public Health Collaborative
Meeting Agenda
Monday, June 29th, 2026 at 1:00 pm
Location: North Andover Town Hall (Subject to change)

e Strategic Plan Update
e Guided conversation and discussion with BME and Advisory Board

e}

Facilitate a discussion of progress made to date on strategic plan priority areas
and discuss opportunities to refine existing governance structures, including
Collaborative leadership and membership. Seek to resolve any outstanding
points of friction and reach a formal “shared agreement” on the governance
structure that will support the Collaborative through 2033.



