Middlesex-Essex Public Health Collaborative
Meeting Agenda
June 11, 2025 at 1:00pm EST
Via Google Meet Video Conferencing

How to join the meeting:
Join via computer or smartphone: https://meet.google.com/asj-ybjc-tig?hs=122&authuser=0

1:00-1:10 Opener
Objectives for the session & agenda review

1:10-1:20 Strategic Planning Process and Timeline
Revisit project timeline

1:20 - 2:20 Draft Strategic Plan Review

Review initial draft

Discuss any gaps/additions/additional edits needed
Identify style guide preferences

2:20-2:30 Meeting Close & Next Steps
Reflection: What worked well today? What could be improved?
Next steps

2:30 - FY26 Workplan Review and Vote

Review draft PHE Grant FY26 workplan




