Middlesex-Essex Public Health Collaborative
Meeting Agenda
March 12, 2025 at 1:00pm - 3:00pm EST
Via Video Conferencing

How to join the meeting:
Join via computer or smartphone: Join Here.

1:00 - 1:15 Opener
Group introductions
Objectives for the session & agenda review

1:15-1:30 Strategic Planning Process Overview
Review project timeline and objectives
Review strategic plan final document outline

1:30 - 1:45 Group Agreements
Develop a short list of group norms and expected behaviors

1:45 - 2:30 Visioning Activity

Why are you here? Why do you do this work?

What is the greatest need we can meet as a collaborative?

What is the most important thing the collaborative can accomplish in the next 5 years?
What is the biggest question/concern/wonder I have about this collaborative?

2:30 - 2:45 Stakeholder Engagement Process Overview
Confirm key stakeholders to solicit input from, along with timelines

2:45 - 3:00 Meeting Close & Next Steps
Reflection: What worked well today? What could be improved?
Next steps

3:00 Adjourn



http://meet.google.com/pmj-ntce-zre

