February Monthly Agenda

Stevens Memorial Library

i] Board of Library Trustees
Higslsi North Andover, MA

STEVENS

MEMORIAI
LIBRARY

February Monthly Meeting
Tuesday, February 25, 2025 @ 5:00 pm

Library Community Meeting Room

Click here to view packet materials for this meeting

1. Call to order
2. Public Comment may be sent to MRodgers@NorthAndoverMA.gov

3. Correspondence

4. Reports

a. Chair’s report

b. Review/ approve minutes

i. Monthly meeting Jan. 21, 2025
Library Director’s Report
Treasurer’s Report
e. Committee Reports
i. Investment Committee
ii. Long Range Planning Committee
iii. Building Committee
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5. Old Business

Library Trustees Bylaws review

Library building space study update

Library Requests — Small value allocations process
Library Trustees Manual

FY25 Spending discussion

FY26 Spending Plan discussion
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6. New Business
a. Library patron website
b. Library Requests
7. Next meeting date Tuesday, March 25, 2025

8. Adjournment

The items listed are those reasonably anticipated by the Chair. Not all items may be discussed at the meeting and other items not listed may also
be brought up for discussion to the extent permitted by law. The Board reserves the right to take items out of order for discussion and vote.


https://drive.google.com/drive/folders/1JZZ6TS_GavfX_lb9c45-psXU9LzT_8_N?usp=drive_link
mailto:MRodgers@NorthAndoverMA.gov

