
TOWN OF NORTH ANDOVER 

ANNUAL PERFORMANCE EVALUATION 

Andrew W. Maylor, Town Manager 

December 16, 2017 - December 15, 2018 

INTRODUCTION 

A performance evaluation of the Town Manager can result in substantial increases in municipal productivity. The 
evaluation process itself enhances communication with the governing body and strengthens the management team. 

A positive or constructive evaluation will instill confidence in the Town Manger and motivate that individual to a 
higher level of performance. The evaluation can identify real or perceived problems and give the team an 
opportunity for corrective action before the problems cause serious discord. 

The evaluation session must reflect the thinking of the entire governing body. A carefully constructed evaluation 
process can be a very positive tool ; it must be taken seriously and used wisely. 

FREQUENCY OF EVALUATION 

A comprehensive performance evaluation should take place at least annually. The annual evaluation should be 
scheduled well in advance to permit preparation time and to avoid having an evaluation scheduled due to a single 
problem. 

Ample time should be scheduled for each step in the evaluation process. Hurried sessions will not encourage 
communications, team building or the identification or problems. 

THE EVALUATION PROCESS 

Section I. 
Each member of the Board of Selectmen is to evaluate the Town Manager on each of the items listed by circling the 
appropriate number rating. Also provided under each major points are lines for comments. These written comments 
are essential in providing explanations for a rating given. 

RATING 

1. Not enough information to answer 
2. Improvement Needed 
3. Satisfactory 
4. Good Performance 
5. Outstanding Performance 

Section II. 
Each member of the Board of Selectmen will list their overall comments. 



Section III. 
The Board of Selectmen will establish a policy statement for the upcoming fiscal year whereby the members of the 
Board of Selectmen will evaluate the Town Manager. The Chairman of the Board of Selectmen will compile the 
individual responses of each selectman into one comprehensive document that will be approved by the entire board. 

PERSONAL DEVELOPMENT- An effective policy maker must develop personal characteristics, which are 
conductive to the smooth operation of the governing body and government. 

2 3 4 5 Takes responsibility seriously and works hard. 5 

2 3 4 5 Is sensitive to residents, staff and media. 4.6 

2 3 4 5 Is tactful, diplomatic and tolerant. 4.8 

2 3 4 5 Has a positive approach to position. 4.8 

2 3 4 5 Recognizes and learns from past mistakes. 4.8 

2 3 4 5 Devotes time and effort to personal and professional excellence. 4.8 

2 3 4 5 Respects opposition. 4.6 

Average by Selectmen 4.73 

COMMENTS: 
Andrew' s handling of the Merrimack Valley gas disaster has been beyond exceptional. He has displayed 
true leadership and has emerged as a leader amongst his peers. I appreciate that Andrew maintained his 
professionalism under the 2417 workload created by the Columbia Gas disaster. He was always accessible 
to both the Board of Selectmen and the public. 

Andrew' s ability to be sensitive, tactful and diplomatic has certainly been tested during this gas crisis and 
got an A++! He has been exemplary in his dealings with everyone involved-from other government 
officials to Columbia Gas to residents. Each audience with whom he has worked during this crisis 
demanded something different from him, and required a different tone/approach; I was impressed with his 
ability to effectively pivot for each audience, maintain a positive attitude and ultimately having a very 
positive impact. Andrew is an effective leader and extremely proficient at this job. The Town of North 
Andover is extremely fortunate to have him as a leader. 
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Planning - In order for the government to be efficient and meet its future needs, decisions must be deliberate rather 
than reactionary. Planning is the instrument of deliberate action. 

2 3 4 5 Sees the big picture - is aware of the full range of services. 5 

2 3 4 5 Thinks and plans for the long term. 5 

2 3 4 5 Recognizes the need for improvement and believes positive change is possible. 4.6 

2 3 4 5 Understands all major planning processes and actively participates where appropriate. 5 

2 3 4 5 Is willing and able to prioritize competing needs. 5 

2 3 4 5 Plans for the long term purchasing, replacement and maintenance to Town 
equipment. 4.8 

1 2 3 4 5 Recognizes the value of excellent employee' s and uses all reasonable efforts to insure 
that the best available individuals are recruited and hired . 4.8 

Average by Selectmen 4.89 

COMMENTS: 
When members of the public offer an opinion about Andrew it almost always includes the observation that 
he is a "Planner", indeed his calm, methodical, approach to taking the "plan" (whatever the setting) is why I 
believe North Andover is in such good shape. Andrew is an excellent long term planner and has set the 
town up to be successful in the future. Andrew's hiring practices ensures the most qualified individuals are 
hired for their respective positions. Andrew again this year as in many past years has exemplified planning 
and preparedness. His budgets and capital improvement plans are always submitted on time and well 
prepared. This preparation and documentation has allowed the town to be very transparent and open to 
residents. I think the decision to restructure leadership and hire Deputy Town Manager Meghan Jop and 
Assistant Town Manager Denise Casey was a smart move that was seemingly simple, yet required outside 
the box thinking. Andrew conducted the assistant town manager selection with a through process that 
allowed for input from all levels, areas of our government and it led to a very positive outcome with two 
exceptionally qualified new senior staff members. 

I believe one of Andrew' s biggest strengths is his ability to see the big picture and define a plan to achieve 
the vision over the long term. The way he has helped advise on the Master Plan and the Facility Master 
Plan is a good demonstration of this. Andrew does an excellent job of balancing the needs of all 
departments, and has been very effective at ensuring that the schools are able to stay on course for meeting 
their strategic plan without detriment to the other departments. 

The Town Manager excels in long range planning and the result has been major accomplishments in finance 
and capital improvements. 
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TEAM PLAYER - Excellence in government requires teamwork. A good team member must constantly strive to 
cooperate with other members of the governing body. 

2 3 4 5 Understands the importance of teamwork. 4.6 

2 3 4 5 Willing to develop and work toward common goals. 4.8 

2 3 4 5 Recognizes the efforts and accomplishments of other team members. 4.8 

2 3 4 5 Spends the time and effort necessary to build the team. 4.6 

2 3 4 5 A voids bitter and unfair political rhetoric. 5 

2 3 4 5 Recognizes and respects that staff members are part of the team. 4.6 

Average by Selectmen 4.73 

COMMENTS: 
Andrew understands the importance of teamwork. While not every staff interaction happens in front of the 
Board of Selectmen, all interactions in front of us show Andrew to be a nurturing mentor who acknowledges 
their success. Andrew should continue to encourage staff to freely share their ideas and ways to improve 
our town. Sometimes I feel that Andrew takes on too much responsibility and does not let the responsible 
team members handle the issues themselves. 

In the past Andrew has struggled with including Board of Selectmen members, but there has been noticeable 
improvement this past year with Andrew utilizing the Board of Selectmen in ways that strengthen our 
already strong team. There is always a fine line between developing teamwork and following a directive as 
a team. A great example of teamwork was the Business Card Gift Program. 

While Andrew and the School Superintendent are peers on the organization chart and I believe Andrew has 
been a good mentor for Gregg Gilligan as he has stepped into his leadership role. Andrew realizes that if 
Gregg is successful, the town is successful, so he has always been ready to help with a school issue if he 
can. 

During the gas disaster, Andrew could have been pulled into "politics" (example, with the Feeney Brothers 
issue), but he effectively stays in a neutral position based on facts. I believe Andrew leveraged the ENTIRE 
team in order to get a tremendous amount of work done in time allotted. He was very effective in 
leveraging the strengths of his team to effectively manage the work of town hall and the gas specific work 
over the last three months. 

I have seen several instances where Andrew has involved our new Community Services Coordinator in an 
effective way (wellness checks and an incident at the high school.) I am happy to see he has integrated her 
into his team. 
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CONDUCT AT MEETINGS-The success of a local government depends on the productivity of the meeting of the 
governing body. 

2 3 4 5 Stays on the topic and follows the agenda. 5 

2 3 4 5 Abides by the rules of procedure for meetings. 4.8 

2 3 4 5 Participates actively in the meeting. 5 

2 3 4 5 Keeps comments concise and does not monopolize the meeting. 5 

2 3 4 5 Prepares for all meetings. 5 

2 3 4 5 Regularly attends meetings. 5 

2 3 4 5 Displays a competent and professional attitude. 5 

Average by Selectmen 4.97 

COMMENTS: 
Andrew consistently assists the board during matters when meetings have come to a difficult positon. He 
offers suggestions on how to move forward. There are times when he could sit back and let the Board of 
Selectmen lead discussion. 
I've found that Andrew has developed a better sense of when to jump into Board discussions, and when to 
let the Board of Selectmen tackle the issues under its purview. He's always been great, but this is yet 
another way it's gotten even better. The Town Manager and executive staff excels in meeting preparedness. 

OVERALL AVERAGE RATINGS 
Personal Development 4.73 
Planning 4.89 
Team Player 4. 73 
Conduct at Meetings 4.97 
Total Score (Out of 20) 19.32 

Average Rating Per Category 4.83 
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SECTION II 

Are there any other or overall comments you wish to make on the following: 
a) strengths of the Town Manager, 
b) areas where improvement is needed, 
c) on other relevant aspects of the Town Manager' s performance 
d) general managerial skills. 

Andrew is a strong manager and has excellent management skills. He is a strategic thinker and has created 
an excellent plan for the future of North Andover. He has delivered a consistent message since he has 
arrived in North Andover, and more importantly has delivered on that message. He is clearly respected by 
the Board of Selectmen, the School Committee, town employees and most importantly the town residents. 

He is always well prepared and speaks with confidence and authority. Andrew has provided excellent 
guidance and leadership over the last six plus years. Andrew is a true professional in areas of finance, 
budgeting and execution. Again, AAA bond rating says it all , as well as our reserves and capital 
accomplishments. 

2018 brought many challenges, beginning with the special town meeting and ending with an unprecedented 
disaster that crippled the Merrimack Valley. Through it all Andrew provided leadership. From September 
13th and throughout the remainder of 2018, Andrew worked daily and_ tirelessly for not only the residents of 
North Andover, but for all those impacted by this disaster. He met regularly with the Governor, his peers 
from Lawrence and Andover, Columbia Gas representatives and of course the residents of North Andover. 

Andrew went above and beyond the job description to ensure all those impacted were restored at the earliest 
possible time. The town of North Andover thanks Andrew for all the hard work that he puts in on a daily 
basis to assist in these turbulent times. 

This has been an unusually busy year, a special town meeting with 3,000 people, snow storms knocking out 
power for days, and of course the Columbia Gas disaster. Through it all Andrew was always is the most 
informed person and he strove to impart that knowledge to the Board of Selectmen and the community. I'm 
personally grateful for his responsiveness, and that he never let the "little" things slip through the cracks 
despite dealing with very "big" things. Despite the "distractions", our community has remained on track to 
continue achieving great things in no small part because of Andrew. 
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SECTION II Continued 
Are there any other or overall comments you wish to make on the following: 
e) strengths of the Town Manager, 
f) areas where improvement is needed, 
g) on other relevant aspects of the Town Manager's performance 
h) general managerial skills. 

During the Gas Disaster Response, every aspect of Andrew's leadership has been tested, and he passed with 
flying colors. Not only has he effectively dealt with individual residents to ensure they get the help they 
need, but as he has been a strong voice, standing up to Columbia Gas and demanding better solutions for 
residents. I believe Mayor Rivera said it best in the Congressional Hearings when he said, "I yell the 
loudest, he's the good looking one (pointing to Andrew Flanigan), and he's the smart one (pointing to 
Andrew Maylor)". Andrew has absolutely shown his smarts during the last two months: he is a creative 
thinker, a problem solver, a great planner - always one step ahead, an effective negotiator, a good 
communicator. In summary he is a true leader. The Town Manager has brought all his experience, 
planning, and knowledge to address the town's needs and road to recovery to bear down on the "Gas 
Crisis". He along with the staff, volunteers, and other community leaders have worked hard to get the 
affected neighborhoods back and up and running under the most difficult circumstances. The people of 
North Andover should be proud of their Town Manager, staff, first responders and the community at large. 
Great job! Thank you. 

COMMENTS: SECTION III 
Please list specific objectives you would like the Town Manager to achieve in the next year. 

General/Financial Mgt 
• Succession planning for the next Town Manager vacancy 
• Maintain the AAA bond rating 
• Implementation of the Master Plan 
• Work with Selectmen to reform OPEB 
• Incorporate the new positions into a personnel manual of job descriptions and a personnel hierarchy chart 
• Complete a financial analysis prior to adding any new staff positions to justify costs and benefits 
• Where appropriate, privatization should be weighed as a cost savings measure 
• Continued focus on technology improvements for the town ' s infrastructure 
• Continue to lean on the Board of Selectman for support 
• Provide reports from the new Goals database that is being implemented 

Related to the Capital Improvement Plan 
• Work toward on time/on budget progression of the capital projects including MS field and Senior Center 
• Implementation of Sidewalk Master Plan 
• Implementation of tree replacement plan for downtown neighborhoods 
• Continued collaboration with the superintendent to support the next phases of school renovations 

Collaboration with Schools 
• Continued collaboration with the superintendent to ensure consensus budget and to identify reasonable and 

financially prudent strategies to assist them in accomplishing their goals to educate our children 

Economic Development 
• Downtown revitalization efforts, such as visual improvements and addressing parking 
• Continued talks with Trinity to progress the vision of the Royal Crest space 
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Date 

Signatures of the Board of Selectmen 
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